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EXECUTIVE OFFICE OF THE PRESIDENT 

BUREAU OF THE BUDGET 

WASHINGTON 25, D. C. 

*OMB Waiver Letter In ERU File* 


February 17* 1956 


MEMORANDUM FOR: Col. L. K. White 

Central Intelligence Agency 

Subjects My recent trip with members of your agency 


I was tremendously Impressed with the progress made to date 
on your special project . Rather than elaborate on the many 
tilings which I tnink have been done very well, it seemed more 
appropriate to report to you on what I believe to be opportunities 
for improving the current situation, I have discussed most of 
the following points orally with your project manager and know 
that he is giving serious attention to these matters during the 
course of hie very busy days. 

The points which I thought were worth mentioning are as 
follows • 


1, Operations Plans 

The current problem of firming up overseas plans is fully 
understood. However* with the deadline for the initial phase of 
operations only a few weeks away, a number of the senior people 
I talked to, both in and out of the Government, were concerned 
over the lack of adequate guidance for their current logistics 
and personnel planning# It would seem to me that even though 
the overseas plans are still somewhat up in the air, these senior 
individuals should be given a firm basis for planning, at this 
time, even though the plans may have to be drastically changed 
at some later date. 


^ ^ ^' ne person in charge of Detachment A was particularly in- 
sistent on the need of an operating plan for his group. It is 
understood some work is being done on this matter but perhaps 
it could be expedited* In any event he might be given a more 
complete set of working assumptions , at this time, pending, the 
finalizing of an operating plan. 
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2 ' iteration of overseas activities 

Within limits there is some range of alternatives 
carrying on overseas activities for a short period at a maximum 
rate or spreading these activities over a period of many 
•ecause of the problem of maintaining security, there would 
accroach ° in considering the shorter intensified 

oeoDle invo^ri 18 ? 1168 ^! thls 3 uestion with some of the senior 
SXL ^ ; J n ° t6d eome feeling that the plane should be 

pro lee t h 11 £aVor ° f th ® more intQns6 approach. The 

project manager, however, emphasised certain bottlenecks in 

ffara? m r Ve in J hat faction, which may be insurmountable 
at this time. 1 am not completely satisfied with his exolanafl nn 

w 8hort to reaiiy 

3* Spaoe 

orieinal^olanR 0 ^ t h°t> ' have been expanded beyond the 

original plans with the result that the physical so&ch «* 

S a +L Vi L lt8d 13 becomin e very tight. Any" ], a rge -scale building 

Z oXosli « dom taoSSirt*’ 

- ~ r ra 
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under with other duties 8 matter Kas alnoady snowed 

free „p wThtTK 1 * to 

send some qualified parson out of Washington^ra^eS^r^wo. 

Authority of local manager 

prant^h^fn^/ 18 ^’ the pro ^ ect ^^ger from Washington did 
local manager some additional authority to make 

of autSSl ll 08 ' 1 /' HS £e t ls that 80r,1Q fu3, ther decentralizing 
of authority and responsibility to him would be appropriate 

X LVtf Lf ln ?*r of ‘ be 

be «^A». f TSd r 

this matter, however, as a continuing problem. g 
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Responsibility for local activity 


Several persons I talked to both in your agency and the other 
agency involved were of the opinion that when this project reached 
a certain stage it would be preferable to turn over the local 
activity I visited as well as the overseas operations to the other 
agency but under the general policy guidance of your project 
manager. They felt that such a step could be taken at this time. 
Others felt equally strongly that the activities should be carried 
on as at present and that, if anything, the other agency had 

S r f a S bssn brought t0 ° rauGh into the picture. It seams to me 
that if such a transfer were going to be made it should have been 
carried out at an earlier date. Such a transfer, at this time, 
would probably cause unfortunate delays particularly in view of 
the extreme necessity of getting operations underway quickly 
before security ie lost. However, this is a controversial matter 
wnich might be given further consideration. 


6 * 


V. 

rec eipt a collected by local contracting agency 


The regional manager for the contracting firm providing such 
local services as food and maintenance to your activity expressed 
concern to me that if the local activities were audited by the 
primary agency he works for he would have difficulty supporting 
the collections received of #1.2o a day on rooms, particularly 
from visitors. He also had some doubts as to whether the money 
collected for meals could be fully accounted for. In discussing 
this matter with some of your people out there it was my impression 
unat, ior security reasons, he had not been informed about all 
of the checks that were being made on collections in the dining 
room. However, there was agreement that the handling of collections 
from visitors as well as the general problem of managing rooms 
for sleeping slight be tightened up considerably* 


li» M. Kacy 

Chief, International Division 
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TRANSMITTAL SLIP 

DATE . r 'L 

21 ;b 56 

TO: R. M. Bisseli, Jr. 

ROOM NO. 

321 

BUILDING 

Administration 


REMARKS: 


For your information. 


25X1 A 


FROM: )K Hf&ke 

ROOM NO. 

12£a 

BUILDING 

East 


FORM NO .0/1 1 

1 FEB 55 44-1 

REPLACES FORM 36-8 

WHICH MAY BE USED. 
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